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BCM response plan structure

Business continuity management
Incident Response (EMT) Crisis Management (CMT)

» Safety and protection of people * Protection of reputation and -

and property by site; business; Supply resilience
» Assess, stabilise, secure, and » Decision making and direction;

report + Communication - external to IT Recovery (DRP)
» Co-ordinate external response stakeholders and media;

lice, fi I ; I .

(police, fire, ambulance); « Communication - internal to staff; Workplace and critical

» Communication and briefing to N )
» Coordination of resources. equipment recovery

senior management.

Staffing resilience

People

* Recovery of key products and
services;

»  Work-around and recovery for key
. dependencies;

Trigger | ; ! -
e Workplace
. recovery

» Restoration of infrastructure and
functions.

Parties

Time

\
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Pre-Crisis preparation

23 January 2020 29 January 2020 28 February 2020 2 March 2020 16 March 2020

H&S measures IT Rules:
Recommendations in our buildings

Stress test on
connections
through VPN

keep your laptop
with you + test all
apps remotely

Lock Down
made to Travelers (Gel+barrier

gesture)

A case detected

BCP Activation Contacts in a
case in

Daily CMT

(Communications +

CMT setup) Howald: H20

confined

seminar (UK)
QUARANTINE Luxembourg

26 January 2020 14 February 2020 29 February 2020 3 March 2020 12 March 2020
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Sanitary measures : some examples

Protective
and preventive

equipment

August 2021 9 ‘-L

Protoctive glovas s also avallablo at the chackpoint
located near the Client Entrance. Thoy are meant to be
usad by amployoes who have spacific activitios (o.g.
madroom, archives, recaption or technical sarvices).

You can purchase disposabio faco masis and COVID-19
salf-tosts from tho Stalf Reception.

PwC

Anyone antaring & PwG buldings may ask for a
‘Vou must woer the mask at al times and without

Al cxcopton whon you'ro on the mowe in the buldings.
‘You can only ramove your mask when you'rs beck s your
werkatation and f kst 2 motros away from tho rext
parsan, when you el or drirk or whor you smoka.

Ploano desposs of usad masks in the bins ocatod
throughout the bulldings, in the cofles comans of in the car
ek nxt 10 the docr keeding 20 tho starwall

W rorminet you hat 1500 msks a0 Compulsory on publie
transpon and in publc placas.

Accessing
the buildings §

Best practices for all of us @the office

i

Declare your workplace location in D&R Booking, even if you are at home or a client's premises
Come on site at least 5 days per timesheet period
Don't come to PwC or go to a client’s premises if:

*you develop symptoms or are waiting for a test results
+you or a member of your household test positive for COVID-19
*you are in quarantine

Wear a mask at all time in our premises, excepted in the CovidCheck areas
Respect the safety protocols (distancing, washing your hands regularly, etc...)
Remove the sign from the monitor when you use a desk

Don't alter the layout of office spaces and/or meeting rooms

Disinfect meeting rooms upon arrival

Inform People sHaRe if you test positive or present symptoms.
Preferably use the restaurant before 12.15 p.m. and after 1 p.m.

The restaurant room is now set up in CovidCheck system. Seating there for lunch requests
to present the certificates (at the building entrance or after the Sodexo banknote)

Updated on 2 November 2021
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Communication

Op..:
e‘:'Sior:h takingd

Level 1
Vigilance
Basic measures

Activities maintained in
cormpllance with basle measures
— additional specific meswures
whirn necessary

Full-time compliance with basic measures at all four alert levels.

Level 4
Level 3 Maximal alert

Moderate alert Maximal

Intermediate measures

measures

Spocific measures targeting
some higher-risk sctivities
which could be restricted
andor prohiisived

Level 4
Maximal alert

_' 0 (unless exception)

PwC

Connecting with you
15 November 2021
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Thank you

www.pwc.lu
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