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About 
Crisis Management 
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Business Continuity Management Lifecycle
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BCM response plan structure

Supply resilience

IT Recovery (DRP)

Workplace and critical 
equipment recovery

Staffing resilience

Business continuity management

Incident Response (EMT) Crisis Management (CMT) Business Recovery

• Safety and protection of people 
and property by site;

• Assess, stabilise, secure, and 
report;

• Co-ordinate external response 
(police, fire, ambulance);

• Communication and briefing to 
senior management.

• Protection of reputation and 
business;

• Decision making and direction;

• Communication - external to 
stakeholders and media;

• Communication - internal to staff;

• Coordination of resources.

• Recovery of key products and 
services;

• Work-around and recovery for key 
dependencies;

• Restoration of infrastructure and 
functions.
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The Covid-19 Crisis
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Pre-Crisis preparation

Recommendations 
made to Travelers

BCP Activation
(Communications + 

CMT setup)

H&S measures 
in our buildings 

(Gel+barrier
gesture)

First Low-Risk 
Contacts in a 
seminar (UK)

QUARANTINE

Stress test on 
connections 
through VPN

First Covid-19 
case in 

Luxembourg

IT Rules: 
keep your laptop 
with you + test all 

apps remotely

23 January 2020 29 January 2020 28 February 2020 2 March 2020

29 February 202014 February 202026 January 2020

Daily CMT

3 March 2020

Lock Down

16 March 2020

A case detected 
in a Sport Center 

Howald: H2O 
confined

12 March 2020
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Sanitary measures : some examples
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Communication
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